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Presbytery of Coastal Carolina 

Strategic Planning and Organizational Review 
June 11, 2015 

 
The Committee on Strategic Planning and Organizational Review (SPOR) has been working on 

responding to the energy expressed in the Listening, Learning, Dreaming – Together process that took 

place last year. Out of this process we hear that the Presbytery yearns for: 

 Greater engagement by members and congregations in mission 

 More opportunities for learning and fellowship 

 Less time spent in business and more in relationship building 

 

As SPOR seeks to respond to these desires we have been trying to balance a number of values: 

 Having smaller gatherings with fuller participation across the whole presbytery 

 Acting on every item of business with delegating more routine business to committees 

 Engaging in more learning and engagement with get the business done and go home 

 

To help us understand what would be more helpful and life-giving to you, the member of the Presbytery, 

we ask that you fill out the following questionnaire by marking on the double arrow             how much 

you support either extreme.  

 

1. Have opportunity to give and hear   Act only on required items and receive  

reports, get updates on work of   only written reports from committees  

committees and vote on proposals.   supplemented by other media (emails, etc.) 

 

 

 

 

Comments: ___________________________________________________________________ 

 

_____________________________________________________________________________ 

 

2. Examine and receive ministers  Commission Full COM  Commission Community  

from other presbyteries only  to examine and receive  COMs to examine & receive 

by the full Presbytery  ministers from other P’s  ministers from other P’s 

 

 

 

 

 

Comments: ___________________________________________________________________ 

 

_____________________________________________________________________________ 

 

3. Examine candidates for    Commission Full COM  Commission Community  

ordination only    examine and ordain  COMs to examine and 

by the full Presbytery  candidates for ministry  ordain candidates for ministry 

 

 

 

 

Comments: ___________________________________________________________________ 

 

_____________________________________________________________________________ 
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4. Traditionally Presbytery meetings have taken about five (5) hours including worship and lunch. 

How much time should we spend on each of the following broad areas? 

 

_____ minutes on Worship   

 

_____  minutes on Business (budget, personnel, nominations, amendments, committee reports(?))   

 

_____  minutes on Fellowship (includes lunch)  

 

_____  minutes on Learning Opportunities (formal presentations, workshops, “open space” 

theological discussions) 

 
4. Over the past several years the Presbytery has met three times per year (March, June and October) 

with 3, 4, and 5 months between meetings (March – June = 3 months; June to October = 4 months; 

and October to March = 5 months). Which of the following patterns do you feel would best support 

our interest in creating deeper community and fostering local connections among congregations? 

How would you feel about following this pattern? 

 

a. Three meetings of the full Presbytery (continue the current pattern) 

b. Four meetings of the full Presbytery (would allow a quicker response to candidates and ministers 

transferring into the Presbytery) if your view above is that these approvals should be made by the 

whole Presbytery rather than in the three Communities.  

c. A combination of two full meetings of the Presbytery and two Community Gatherings. The full 

meetings would take care of required business and provide for fellowship across the whole 

Presbytery. The Community Gatherings would provide opportunities for receiving candidates and 

ministers from other Presbyteries to calls in specific communities, more fellowship in the 

community, more learning occasions, and the planning of local mission and ministry among 

nearby congregations.  

 

I would prefer # ___ because ______________________________________________________ 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 

When you have completed this form, turn to one or two others around you and discuss how one or 

another of these suggestions might help our Presbytery be more responsive to the needs of our 

neighboring congregations. What did you learn from this discussion? 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

You can also share with your neighbor how you will share this conversation with your session when you 

get home. 

 

Please leave your questionnaire in the boxes at the doors as you leave for lunch. 

 

Thank you very much for your participation in charting a new course for your Presbytery! 


