
Serving Together 
 

Training Modules and Resources for Church 
Leaders 

 
Presbytery of Coastal Carolina 

 

 
“For we are God’s servants, working together.” 

    (I Corinthians 3:9) 

 
 Resources Included: 
Presbytery Staff Directory 
Parliamentary Procedures at a Glance 
The Presbyterian Seal and What It Means 
10 Things Ruling Elders Should Know 
Reformed Beliefs 
Handouts for Congregational Care Module 
Handout for Spiritual Leaders Module 
 
Module Links: 
All modules are available at the Coastal Carolina Presbytery Youtube Channel.  

• Presbytery of Coastal Carolina Message (Rev. Jerrod Lowry) 
• Book of Confessions (Rev. Dan Lewis) 
• Book of Order (Rev. Derek Macleod) 
• Officers as Congregational Care Givers (Rev. Tim Havlicek) 
• Officers as Spiritual Leaders (Rev. Ann Jahnes) 
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THE PRESBYTERY OF COASTAL CAROLINA 

807 West King Street Elizabethtown, NC  28337-9587 
Phone: 910-862-8300; FAX:  855-899-7210 

Website:  www.presbycc.org  

STAFF 

General Presbyter/Stated Clerk 
Rev. Jerrod Lowry 

Phone: (910) 862-8300 (ext. 3) Email: jerrodlowry@presbycc.org 

Administrative Assistant for Stated Clerk 
Janet Krause 

Phone: (910) 862-8300 (ext. 2) Email: jankrause@presbycc.org 

Receptionist/Database Manager 
De Scott 

Phone: (910) 862-8300 (ext. 1) Email: dls67@presbycc.org 

Treasurer & Business Manager 
Phone: (910) 862-8300 (ext. 4) Email: businessmanager@presbycc.org 

Associate for Youth Ministries 
Erin Wehrmeister 

Phone: (910) 862-8300 (ext. 6); C: (910) 578-7724 Email: presbyccyouth@gmail.com 

Evangelist, Hispanic Ministries 
Rev. Eduardo A. Moreno 

Phone: (910) 285-2808; C: (910) 289-1037 Email: eduardomoreno@presbycc.org 

Mission Coordinator – East 
Rev. Nancy E. J. Gladden 

Phone: (910) 285-2808  *C: (910) 284-0581 Email: nancygladden@presbycc.org 
PO Box 717  Wallace, NC 28466 
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Mission Coordinator – Central 
Rev. Clarence Page 

Phone: (910) 738-1022  C: (910) 301-1088 Email: clarencepage@presbycc.org  
PO BOX 221  Lumberton, NC  28359 

 
Mission Coordinator – West 

Rev. Laura L. Lupton 
Phone:  C: (910) 818-9938 Email: lauralupton@presbycc.org  

PO Box 66  Cameron, NC  28326 
 
 
 

______________________________________________________________________________ 
 
 
 

Communicating Electronically 
 
Social Media Connections: 

• Twitter @PresbyCC  or twitter.com/PresbyCC  
• Facebook www.facebook.com/presbycc and 

www.facebook.com/groups/35033214752/  
• YouTube www.youtube.com/user/CoastalCarolinaPCUSA  
• Google Plus google.com/+PresbyccOrg807   
• Sign up for the ENews (Email news): www.presbycc.org/latest-news/enews/  

 
Presbytery Website:  www.presbycc.org  
Online Directory passcode: pccdir 
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Reformed Beliefs 

People sometimes ask us: What do Presbyterians believe? There is not a simple answer, and yet, we 
are guided by these foundational tenets of faith.  

Sovereignty of God 
To be sovereign means to be supreme and to be supremely in dominion of creation, human life, and 
history. God is above us, bigger and better than we are. God is the free, majestic Creator. We cannot 
fully comprehend the ways of God. God does not depend upon us; we depend upon God. These are 
some of the characteristics attributed to God as the Sovereign: God is omnipresent, not limited by 
space; God is omniscient, all-knowing; God is eternal, not limited by time; God is unchangeable, 
always faithful, loving, dependable, and just.  

Dependence of Humanity 
To be dependent is to know our need of God. In our human lives we will never be perfect. Because we 
are imperfect and dependent, sin is a part of being human. Our sinfulness separates us from God and 
from one another. We all need forgiveness and only God can provide the kind of mercy to forgive our 
sins and restore our relationship with God. 

Salvation by Grace 
Salvation is the state of being restored to a right relationship with God. We cannot achieve 
reconciliation with God by good deeds, correct beliefs, or religious rituals. We cannot earn our 
salvation. Salvation is a gift offered to us by God through Jesus Christ. We are made right with God by 
God’s loving and graceful action. With humble gratitude, we receive the gift of salvation. Then we are 
inspired and empowered to respond to that gift with deeds of justice and compassion.  

Reconciliation in Jesus Christ 
In Jesus Christ we are offered divine forgiveness and mercy. Jesus uniquely reveals God to us as the 
source of love that will not let us go. Jesus is fully divine and fully human – God with us and God 
Incarnate (in the flesh). Though he was sinless, Jesus died for our sins. He suffered humiliation and 
rejection and died a painful physical death. Yet by his resurrection Jesus overcame death and pain. The 
Suffering Servant is the Triumphant Lord. Resurrection is our source of hope. 

Renewal through the Holy Spirit 
We believe that after the Resurrection, Jesus ascended to God, and, as he promised, sent the power of 
his Spirit to be with us. The Holy Spirit is accessible within us and around us to guide our lives and 
bring new life. Jesus continues to renew and reconcile the world through the power of his Holy Spirit.  

Authority of Scripture 
We know Jesus Christ as the Logos, the Living Word of God who reveals God’s purpose. The Holy 
Scriptures, the Old and New Testaments, are the written word which bear witness to him. We believe 
that the Holy Scriptures are the most authoritative witness to Jesus as the Christ. Relying upon sound 
biblical interpretation as a primary guide of Christian life, we value Bible study and biblical 
scholarship. We strive to love God with our minds, remembering that faith seeks understanding - as St. 
Augustine wrote, "I believe, in order to understand; and I understand, the better to believe." 
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The Priesthood of All Believers 
We are all gifted for ministry and should use our gifts for the benefit of the church, the community and 
the world. Men and women are equally called to service and leadership according to their gifts. 
Members of Presbyterian churches choose leaders to govern the church and guide its work of 
compassion and justice. Ordained ministers have particular tasks and training to proclaim the Word 
and celebrate the sacraments. 

Human history as the realm of God’s activity 
Presbyterians believe that this world, human life and history are important to God. God made the world 
and all people. God acts through history and cares about it, and we are expected to care for the earth 
and all people. To be a Reformed Christian is to take seriously our participation with God in building a 
kingdom of justice and peace on earth. 

Election (“Predestination”) 
Many people attribute the Reformation doctrine of predestination to contemporary Presbyterians. It is a 
difficult concept and one that has changed through the years. We do not believe in fatalism, “whatever 
will be, will be”. We believe God created people with freedom, including the freedom to sin. Many 
things occur that are contrary to God’s desires for us. We do not believe that even before we are born 
some of us are condemned to hell for eternity and others blessed for heaven. Today, many 
Presbyterians prefer the word “election” to “predestination,” reminding us that God chooses all of us to 
receive us the gift of faith and new life, yet we have the freedom to acknowledge and respond to that 
gift. We affirm that God guides the future of history and creation.  

The Church as the Covenant Community 
We believe that God creates us to be in relationship with God and with each other, therefore, the 
Reformed tradition takes the community of faith very seriously. It is within the community of believers 
that we learn to know, love, and follow Jesus Christ. While acknowledging the personal and individual 
dimension of faith, we value what it means to belong to the body of Christ. That is why in worship we 
pray for the whole life of the church, share prayers of confession together and do not have private 
ceremonies for baptism or the Lord’s Supper. Worshiping together and sharing the sacraments are 
central to our understanding of the spiritual life. Our concern for redemption is not only for our 
personal salvation, but for the life of the world. As Presbyterians, we experience balance of heart, 
mind, and action, in our personal lives and together in the body of believers.   

Written by Ann B. Jahnes, revised September 2019 
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A Guide for Teaching: 
Evaluating a Resource 

As you consider resources, curriculum and videos, the following checklist can help you determine 
whether the material you use reflects our Reformed theology. 

When considering God, Jesus Christ, and the Holy Spirit: 
o Is a balance of all three persons of the Trinity expressed?
o Is there an emphasis on God’s grace rather than the threat of God’s judgment?
o Is worship presented as a faithful response to God’s grace?

When considering the Bible: 
o Is the context and historical situation of a scripture text explained?
o Is there a balance of Old and New Testament?
o Is the Bible to be studied and read with others?
o Are learners encouraged to share the impact of the text on their lives today?

When considering Salvation: 
o Are both “natural conversion” and “dramatic conversion” given credibility?
o Is the decision to follow Christ regarded as a key step in one’s faith journey, with encouragement

to take further steps of discipleship?
o Is salvation expressed as a free gift of God’s grace, without required or expected demands?
o Is obedience understood as a response to God’s grace, not an attempt to earn God’s grace?

When considering the Church: 
o Are community-building activities supported?
o Are people encouraged to work in the world to transform the world to God’s realm?
o Are all people (young and old, male and female, poor and wealthy, people of different races

and cultures) depicted as part of the Church and encouraged to participate fully in its life?
o Is God’s call to both the individual and the community?

When considering how people think about their faith: 
o Are they invited to think critically, or are only right and wrong answers given?  Are questions

open-ended, seeking more that simple yes or no answers?
o Are stereotypes avoided?  Is there an equal representation of male and female?  Are racial,

cultural, and other forms of diversity represented?
o Is there a balance of thinking and feeling questions and activities?
o Are young people portrayed as leaders as well as followers?  Are youth and adult presented as

partners in ministry?

Adopted from a curriculum questionnaire by Rodger Nishioka, Columbia Theological Seminary. 
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Visitation Skills for Hospital and Home-Based Member Visitation 
 
 
Visitation Do’s: 

• Call first and ask if you may stop by. (if they say no, respect that request, and find another 
way to stay in touch.) 

• Be aware that you represent your Church and the presence of Jesus Christ. 
• Respect the person’s time, their personal space, and their property. 
• Follow proper etiquette for a hospital visit:  

 knock; ask permission; don’t sit on the bed; respect doctors and nurses. 
• Realize that often brevity is better. 
• Be a good listener; spend most of your time listening. 
• Take a bulletin, devotional book, a newsletter or a card from the church if they are available. 
• Share the hope and love of Christ. 
• Pray and share Scripture as appropriate but ask for permission before you do--and ask how 

to pray. 
• Ask permission before submitting a prayer request to the church and ask how the person 

would like it worded. 
 
 
Visitation Don’ts: 

• Stay too long or talk too much. 
• Bring someone else unannounced, or a child, or a pet. 
• Just show-up at the person’s home without an appointment (unless it is simply to drop 

something off.) 
• Prepare a specific “script” before you arrive (be natural and let the conversation flow.) 
• Make assumptions, judgments or show negativity 
• Pray or read Scripture without asking for permission first 
• Talk about inappropriate subjects (e.g., your personal problems, other people’s needs, your 

political opinions) 
• Be defensive if the person voices complaints, anger, frustration. 
• Push your ideas or opinions on them. 
• Try to provide counseling or solve problems. 
• Make promises about follow-up actions addressing needs that you cannot keep. 
• Gossip or share confidential information about or with others 
• Submit a formal prayer request for the people you visit without their consent 
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Listening Skills: 
 
 

A good listener . . . 
• Ignores distractions and takes steps to remove those that become persistent 
• Cuts interruptions short 
• Maintains eye contact for as long as it is comfortable 
• Uses facial expressions to show interest 
• Uses friendly encouraging gestures 
• Avoids fiddling 
• Sits up straight, leans forward 
• Expresses sincere empathy and compassion 

 
A poor listener . . . 

• Finishes sentences 
• Is always in a hurry to be elsewhere 
• Is instantly attracted to extraneous noise and movement 
• Finds interruptions irresistible 
• Looks into the middle distance, not at the speaker 
• Their face has a ‘I’ve heard this before’ glaze 
• Fiddles with pens, change etc. 
• Has a slumped, inattentive posture  
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Basic Prayers for In-home and Hospital Visits 
(to be adapted for each particular situation) 

 
Psalm 119:64— 
The earth, O Lord, is full of your steadfast love; teach me your statutes! 
Holy God, we choose to serve You with our whole heart, mind and soul. Your Word stands at the 
center of my life. That Word says that the whole earth is full of your steadfast love. We pray for that 
love right now.  Let us experience the joy and goodness of your love here in these moments. We 
look to You for help and strength in all things, and we pray especially in this time of [celebration, 
sickness, hurt, loss] that you will be our God. So, Father just as your love and grace cover the earth, 
we pray that Your love and grace will cover each of us with you power and presence in this moment. 
This is the prayer of our hearts, made in the name and power of Jesus. Amen. 
 
Jeremiah 30:17— 
For I will restore health to you, and your wounds I will heal, declares the Lord… 
Righteous God, my soul sings praises to You because of who You are and how great You are! You are 
the restorer of all good things! I know that You can restore health and wholeness here in this 
situation. You can overcome anything that stands before us. So, Lord we stand on Your Word and 
promises right now. We call upon your Holy Spirit for comfort and strength. We thank You in 
advance for Your divine blessing and favor promised to us your children. Grant us your peace in 
Christ. Amen. 
 
Matthew 14:14— 
When Jesus went ashore, he saw a great crowd, and he had compassion on them and healed their 
sick. 
Our Father, what an awesome God You are. Father, I thank You for Your Word that reminds us that 
Jesus had compassion on people. He knew their hearts and their needs and touched them with his 
love and power.  So, Lord during this visit, we declare that we believe in Your Word. We pray asking 
for Your compassion, your love, your power, and seek your healing in body, mind and soul. We have 
no doubt that you love us. Come do what only you can do. In the name of Jesus, I pray. Amen. 
 
Hebrews 4:16-  
Let us then with confidence draw near to the throne of grace, that we may receive mercy and find 
grace to help in time of need. 
Heavenly Father, we come boldly before Your throne of grace right now. Lord, we receive Your 
mercy and grace in this time of need. You see the current situation. You know the need better than 
we know it ourselves. Lord I pray that You will make your presence and power known. I pray that 
You will meet every need, and that You will also give the strength to cope with every challenge that 
we face. This we pray in the strength of Christ our Lord. Amen. 
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Helpful Vs. Not Helpful 
 

“By Nows…” that are Not Helpful 
 

• By now you should be doing a little better… 
• By now you should be taking off your wedding ring and dating again… 
• By now you should be thinking about returning to work… 
• By now you should be over your grief… 
• By now you should be focusing on others rather than focusing on yourself… 
• By now… 

 
Statements that are Not Helpful- 

 
• Call me if you need me – (It is more helpful for you to be the initiator) 
• It could have been worse— (Instead, acknowledge the hurt of the current event.) 
• I know how you feel – (You really do not! You can say “Tell me how you are feeling…’,  

     or “I can only imagine how you feel…”, or “My heart aches for you…”) 
• Don’t worry – it will get better…you will find a new purpose…you will discover love 

     again…the pain will go away… (Those things may be true, but the worry is real.) 
• This is all God’s will, so you need to accept it – (Is it? It may not be!) 
• Why isn’t your family handling this? – (We often do not know the family situation.) 

 
Actions that are Not Helpful- 

 
• Trying to make sense of the event or answer the unanswerable “why”. 
• Being excessively sweet. 
• Trying to rescue the person, fix the situation, or give advice as to how to handle everything. 
• Always agreeing with everything that is said even when you do not. 
• Trying to take care of everything so that the person begins to feel dependent or helpless. 

 
Interactions that are Helpful- 

 
• Be genuine 
• Be Empathetic 
• Be Patient 
• Be Present 
• Be considerate 
• Be honest 
• Be prayerful 
• Maintain Confidentiality 
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Information for Consideration when making Congregational Care Contacts or Visits 
 from Kate Bowler: Everything Happens for a Reason and Other Lies I’ve Loved 

 
Absolutely Never Say This to People Experiencing Terrible Times 

1. Well, at least… 
               Don’t compare or minimize. 

2. In my long life, I’ve learned that… 
 Life is a privilege, not a reward. 

3. It’s going to get better, I promise… 
 And when it doesn’t??? 

4. God needed an angel. 
 It makes God look sadistic and Biblically, angels are not dead people. 

5. Everything happens for a reason. 
 The only thing worse than saying this is pretending you know the reason. 

6. I’ve done some research and… 
 Really, you know more than the oncologist! 

7. When my aunt had cancer… 
 They don’t need to know your story.  It ain’t about you. 

8. So how are the treatments going?  How are you really? 
 Ask what they need to talk about. 

 
Things to Try 

1. I’d love to bring you a meal this week.  Can I email you about it? 
 Or something more suited to your gifts. 

2. You seem to be a strong person. 
 Or something else you genuinely admire about the person that is encouraging. 

3. Oh, my goodness, that sounds so hard. 
  Be willing to sit with the pain and sadness and ugliness. 

4. Tell me more… 
 Give permission to share more--and let them know you are listening. 

5. ******Silence****** 
  Sometimes you show up and keep quiet, allowing the stories, emotions,  
 and hurts to flow. 
______________________________________________________________________________ 

Consideration of Those Who May Appreciate a Contact or Visit: 
Anyone needing encouragement, comfort, or a sense of belonging would profit from a contact or visit. 
While that could include everyone in the congregation and community, there are certain individuals who 
especially need to be reminded that they are loved and embraced within the Body of Christ: 
 

• Seniors or disabled persons living in nursing homes 
• Seniors at home unable to leave their homes (‘shut-ins’) 
• Seniors living independently at home without family close by  
• People who are sick for a prolonged period of time 
• People who are hospitalized or have just returned from the hospital 
• People who have experienced a recent loss of a loved one 
• People in crisis (divorce, job loss, financial strain, child/parent issues, victims of natural disasters) 
• People in transition (new parents, geographic moves, new home move, empty nesters, retirement) 
• People in shelters (Homeless, domestic violence, addiction recovery) 
• People in jail or under home arrest. 
• People seeking to know the love of Jesus and His Church. 
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A Sample Document Outlining a Church’s Total Plan for Congregational Care 
 
 
      Statement of Purpose 

We at _____________________ Presbyterian Church are a community of faithful disciples 
called by name, joined together as one body in Christ, gifted by the Holy Spirit for service, and 

 dedicated to expressing, in word and action, our love and commitment to God.  
We seek to provide an opportunity for each person in the church community to give and receive 
care, support and nurture in life and faith, fully experiencing the grace and peace of Christ now 

and into eternity. 
 

 
 
Congregational Care in Worship 
Joy and Concerns are shared in worship each Sunday, in writing and during our prayer time. Persons 
wishing to include prayer requests may contact the pastor, officers or church office. 
Ushers help provide hearing devices and large-print bulletins in worship and offer seating assistance 
as requested. 
 
Ministry to Home-Based Members 
A Congregational Care Group of officers and members extends our ministry of compassion and care 
to those members unable to attend church services regularly, contacting them through periodic 
visits or by phone, sending bulletins and sermons to home-based members, and taking communion. 
 
Hospital Care 
This ministry offers support and resources to church people and their families during and 
immediately following a hospital stay. 
 
Bereavement Care 
Phone calls, cards and visits offer support in the weeks following the death of a loved one. Comfort 
Meals provide food to those suffering from illness or loss. Funeral Receptions or family meals are 
offered after a funeral or memorial service. 
 
Good Samaritans 
This group extends a caring and helping hand to church people who need occasional help with 
personal or family tasks due to illness, injury or hardship, such as: 
 

• Transportation to worship or local medical appointments 
• Emergency childcare 
• Minor home maintenance tasks. 

 
Special Event Ministries 
Flowers, cards or calls reach out to those with birthdays, celebrations of anniversaries, births, 
baptisms and weddings. 
Occasional Meals are provided to those experiencing special needs or life transition events.  
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Visitor & New Member Support 
Greeting Visitors Before and After Worship 
Providing information, making a personal contact and offering encouragement as people visit, join, 
and integrate into the life and ministry of the Church. 
Offering a Fellowship Time each Sunday so newcomers and members can meet. 
New members are introduced to the congregation, spotlighted int eh newsletter and bulletin board. 
 
Small Groups 
A variety of small group studies, fellowship groups and Sunday school classes are offered, designed 
for spiritual growth and individual care of the group members. 
 
Prayer Ministry 
Prayer Requests submitted to the church are prayed for weekly by a group of dedicated Prayer 
Champions gathering for that purpose. Prayer Requests may also be forwarded to individuals on the 
Prayer Chain--those who have made a commitment to prayer for the joys and concerns of the 
church. 
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Suggested Script 

Ministering/Care 
E-mail/card/text 

Hi ______________.  I understand you are ______________(recently home 
from hospital/experienced difficult circumstance/affected by weather 
related issue) and I will give you a call in the next couple of days to see 
how you are doing.  Please know your church family is thinking of you and 
praying for you.   

 
Call 

Church Leader: (Use name of person), Hi _______________,  (your 
name)__________________________.  
 
As I mentioned in my e-mail/text/note as an elder/deacon I am 
honored/privileged  to check in with members of the church who are 
experiencing _________________ (illness/difficult times, challenges etc. )  
 
I suspect this has been a difficult time for you and I know from the 
_____________________ (church, Pastor, someone else) a little of what 
you are dealing with.  Help me understand where you might be in this 
journey right now?  _____________________________ 
 
Certainly we, as a church family would like to stay in touch with you and 
offer assistance where it would be helpful and needed.(now would be the 
time to offer any help or assistance if it was indicated in the conversation)   
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Stack for Care Ministering 

 

Warm Welcome 

Your Name/Their Name 

 Appreciation 

  Listen – Tell me, “a little about what’s going on”, “what you 
are thinking”, “what’s been happening”             

 Helping Hand – others we have been helping, services 
available, stay in touch 

Words of comfort and prayer – share Bible verse/words 
of comfort and prayer 
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Spiritual Leadership for Church Officers 
Presbytery of Coastal Carolina 

Discussion Questions 

1. From Me to Us 
In your board, how will you work together? What qualities are vital? What practices can you 
develop?  
 

2. Staying Balanced 
In what ways can you preserve healthy, spiritual balance in your life and in the life of the 
congregation? 
 

3. Keeping Your Eyes on Jesus  
How does my day to day life represent a visible sign of grace? How can I enhance my awareness 
that everything I do is a response to God’s grace?  
 

4. Pandemic Ministry 
What hardships and blessings have your church experienced this year? How have your spiritual 
leaders been called to exercise virtues of flexibility, patience, resilience, trust, and joy? Can you 
name others?  
 

5. The Abundance of God’s Power 
Reflect upon this verse and its teaching that God’s power is greater than our imagination: 

To God, who by the power at work within us is able to accomplish abundantly far more 
than all we can ask or even imagine, to God be glory in the church… Ephesians 3:20 

Helpful Resource 

Sailboat Church: Helping Your Church Rethink Its Mission and Practice, by Joan Grey, is a resource that 
has inspired spiritual leaders in my congregation for many years. We use it in gathered meetings of 
Deacons and Elders, exploring one chapter each month. The end of the book has a wonderful devotional 
guide: Forty Days of Prayer.   

God Bless You! 

I wish God’s love to be with you  
no matter where you go. 
And I wish that God will always bless your soul; 
that God’s love you experience  
will be like a flowing stream, 
that you’ll see God’s light  
come shining through the dark  + 

 
Reverend Dr. Ann B. Jahnes, Southport Presbyterian Church 
October 2020  
 
 
 
+Lim Swee Hong, Copyright 2000 General Board of Global Ministries used with permission under OneLicense A-
716278 all rights reserved 
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